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Goals of this 
presentation

• Summarize what we did to conduct the 
evaluation 

• Share what we learned about 
• Program implementation
• Participant experiences
• Participant outcomes

• Implications
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Preview of Study Findings

• The CHW-client relationship is vital 
• Analysis shows RICMS participants had 

reduced…
• …future contact with the criminal legal system 
• …emergency medical services
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RICMS Study

• Data Sources & Timeline
• Interviews with program staff and program participants between June 2019 and 

August 2022
• 27 CHWs and 14 program managers from 15 providers
• 26 program participants from 10 providers

• Administrative data for individuals enrolled between April 2018 and March 2021
• CHAMP
• InfoHub, a repository that pulls data together from multiple county information systems (Department of 

Mental Health, Substance Abuse Prevention and Control, Department of Health Services, LA County Sheriff’s 
Department, LA Superior Court, LA Probation Department)

• Survey of program managers and CHWs was administered April 2022
• 94 responses from 27 providers
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What we 
learned about 

program 
implementation

• Barriers to program implementation
• Geography 
• Housing
• Supporting individuals as they 

prepared for jail release was 
challenging

• COVID-19 required some adjustments 
to service delivery approaches

• 30% of clients who enrolled after release 
from jail participated in the program

• CHWs took holistic approaches to 
supporting clients
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What we learned about participant experiences

• CHWs past experiences with 
incarceration and addiction 
were important tool for 
establishing trust

• CHWs filled a void for people 
without social networks or 
social capital 

• 84% of participants were 
referred to services

• Housing and food were 
common referral categories
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“Damn, like, she did a lot 
more for me than my 
own family did for my 
child.” - Participant

“You guys have done more 
than my family’ . . . it’s 
something I’m never going 
to forget” -Participant

“For somebody like me, this is 
one of the only connections I 
have, without having family out 
here and things of that nature.” 
-Participant 



Summary of Participant Outcomes
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For individuals enrolling in RICMS after their release from jail

…less likely to experience an arrest, 
be incarcerated in jail, have a new 
conviction, or have a probation 
revocation…

Criminal Legal System 
Contact

…less likely to visit an emergency 
room… 

Primary Care and 
Hospital Service Use

…more likely to receive services from 
LA County Department of Mental 
Health providers…

Mental Healthcare 
Service Use

RICMS participants are … 

… than comparison 
group members in 
years 1 and 2 after 
enrollment.



Implications & Next Steps

• CHW model is not a traditional reentry approach 
• CHWs seem to be the key to help participants reduce 

future involvement in the criminal legal system
• Question: How can the RICMS program experience 

inform development of pre-trial systems and 
approaches?

• Cost analysis coming out in 2024
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For More 
Information

• Michelle Manno, LA CRISP Project 
Director, 
Michelle.manno@mdrc.org

• Sarah Picard, Director of MDRC’s 
Center for Criminal Justice Research, 
Sarah.Picard@mdrc.org

https://www.mdrc.org/project/los-
angeles-county-reentry-integrated-
services-project#overview
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